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Report from President, Mona O’Shea
This Fall, I had the opportunity to attend New Brunswick
Nurses Union AGM, Newfoundland Biennial Conventional
and Ontario Nurses Association Biennial Convention. While
each took on a life of their own, NBNU and NLNU both had
interesting discussions around Registered Nurse identity and
image.
NLNU recently released the details of their Clarity Project.
NLNU President, Debbie Forward stated, “The major focus
of this project was to clarify the role and value of the RN,
and to strengthen our identity in the health care system.
Our members will be asked in the very near future to discuss
RN identity: why is it important, what could be done, what
are anticipated challenges along the way, and what strategies
can be used to overcome any barriers?” This research is a
multi-year project and completion is 2-3 years away.
The NL government is implementing a Model of Care called
the “Ottawa Model”. The Union is facing many challenges
within the workplace including skill mix changes. Registered
Nurses are being “deployed”. Another big issue is that nurses
have been told not to replace the first sick call on any shift.
One must ask and note, how these initiatives are impacting
patient care? President Forward stated “never has it been
more important than now to document, document.” Their
current slogan is “Proud to be a Registered Nurse”.
At NBNU AGM, President Marilyn Quinn asked the membership what ideas they had to differentiate the RN from all
other allied health care workers. Some suggestions were: to
verbally identify yourself as a Registered Nurse and wear
identification with your name and designation on it. These
are two things we all should be doing now. They talked in
great detail about the idea of standardized uniforms similar
to what NSNU has implemented. The white tops and black
pants being worn by NSNU members were first viewed
negatively by some, but are now receiving many positive
comments not only from the public but also from other
nurses in the province. There are no other allied health care
professionals permitted to wear this color combination in the
facilities where NSNU members are employed.
NBNU has had an ongoing campaign saying “There is no
substitute for a Registered Nurse”. I am sure you have seen

their ads on TV. NBNU was very
gracious in allowing PEINU to run
similar print ads in the Fall of 2011
and Winter & Spring of 2012.
I recently heard Suzanne Gordon,
journalist and author from San
Francisco, ask a room of over 200
RNs if they felt the public trusted
them. 100% of the room raised
their hand. Her next question was, “Do you think the public understands what you do?” No one raised their hand. In
her presentation, she went on to say that we need to tell our
patients/clients everything we do in detail. This is critical to
patient safety. While caring and compassion is important
in what we do, we need to start talking about our knowledge, about the signs and symptoms of complications, about
patient safety, patient outcomes and being a leader in our
work environment. The public sees nurses as being honest,
being compassionate and caring but they are not aware of
our education, knowledge, and skills. Suzanne repeated how
important it is that we protect our title, “Registered Nurse”.
I think we all have a job to do in re-establishing the image
of the Registered Nurse. We are technologically capable and
clinically effective members of the health care team. We are
armed with the required knowledge, skills, values and attitudes to meet the needs of our patients, clients, residents and
public.
Over the past few weeks staff has been busy with preparations for our CBC Holiday TV ads. We had many volunteers
from various worksites participating in the photo shoot. I
want to thank all those who came out for the shoot! Watch
for the ads on CBC from mid to end of December.
I look forward to traveling across the Island on another provincial tour in the New Year. Locations and dates will soon
be posted on the website.
On behalf of the Nurses’ Union, I want to wish you and your
families a very Merry Christmas and a New Year of peace,
health and prosperity.

Membership Discount List
Co-op Energy - Island wide
OT Haircutters - Charlottetown
Dulux Paints - Charlottetown
Northumberland Paints - Charlottetown
Royalty Hardwoods - Georgetown
Best Western - Charlottetown
Samuel’s Dining Room - Charlottetown
Island Hypnotherapy
Anderson Automotive - Summerside
Discount Car & Truck Rental - Charlottetown
Home Hardware Building Centre - Stratford
Midas Muffler - Charlottetown
Sterns Limited (Drycleaners - Betty Brite, Master Cleaners,
New Method and Sterns Laundry)
That’s Entertainment - Charlottetown
Matheson Eyewear - Charlottetown
Island Optical Ltd. - Charlottetown
The Spa Total Fitness Centre - Charlottetown
Atlantic Fitness Centres on PEI
Country Garden Florists - Montague
Flower Buds - Charlottetown
Hearts & Flowers - Charlottetown
Paul’s Flowers - Charlottetown
Island Petroleum - Island wide
Ultramar Canada - Charlottetown
Proude’s Shoes - Sherwood
WineKitz - Charlottetown
Hillside Chevrolet Buick GMC Cadillac - parts & service
The Maple Grille - Charlottetown
Eye Care Optical - Summerside
Source for Sports - Summerside and Charlottetown
Sheen’s for Shoes - Summerside
Tickle Trunk Quality Children’s Clothing - Summerside
Gordon’s Mens Wear - Summerside
Allison’s Hair Design & Escape Esthetics - Charlottetown
The International Association of Nurses recognized Fran Galczynski,
RN as a worldwide leader in healthcare and the
top mental health nurse
in St. Teresa, PEI. The
award is given to those
individuals who have
demonstrated leadership and achievement
in the field of nursing.
Congratulations, Fran!

Donna Green, retired RN and her daughter, Jenny Green,
RN laid a wreath on behalf of PEINU at the Charlottetown Remembrance Day service. Donna’s father and
Jenny’s grandfather was a veteran.

Report: Nursing Workload and Patient Care
In an era of apparent respect for evidence-based decision making, Canadian nurses are becoming increaseingly disgruntled with the failure of the decision makers to act on the vast evidence that links safe levels of
nurse staffing with better outcomes for patients. There
is an urgent need to address the ongoing workload and
worklife issues for nurses in order to improve the outcomes and experiences of patients and their families in
the Canadian health care system.
The report was written by Dr. Lois Berry, RN, PhD and
Paul Curry, PhD and commissioned by the CFNU. To
read the report, visit: www.nursesunions.ca or obtain a
copy from the PEINU office - 892-7152.

from the

Local Presidents 2012

Fran Galczynski
Southern Kings Local
Worksites include:
Kings County M.H.
Riverview Manor
Public Health
Mental Health
Home Care

Kim Jay
East Prince Local
Worksites include:
Summerset Manor
Wedgewood Manor
Public Health
Home Care/Dialysis
Stewart Memorial Hosp
Addiction Services

Barbara Brookins
PCH Local
Worksites include:
Prince County
Hospital
Harbourside Medical
Clinic

Joanne Chisholm

Blair MacDonald
Queens Local 10
Worksites include:
Hillsborough Hospital
Richmond Centre
Addiction Services
Public Health
Home Care
McGill Centre
Central Queens
Dr. Kassner’s office
Four Neighbourhoods
CIS Project

Robin Dunn
West Prince Local
Worksites include:
Western Hospital
Margaret Stewart Ellis
Maplewood Manor
Community Health
Services (Public
Health/Home Care/
Mental Health/
Addictions/Beechwood
* Missing from photos
is Co-chair of
West Prince Local,
Peggy Buote

Co-chair
Eastern Kings Local
Worksites include:
Public Health
Souris Hospital
Home Care/Dialysis
Addictions/Mental Health
Health Centre
Colville Manor

Doreen Wyand
Queens Region Local
Worksites include:
Beach Grove Home
Prince Edward Home
Haemodialysis
Diabetic Education
Dept. of Health

Marion Flynn
Co-chair
Eastern Kings Local
Worksites include:
Public Health
Souris Hospital
Home Care/Dialysis
Addictions/Mental Health
Health Centre
Colville Manor

Jenny Green
QEH Local
Worksites Include:
Queen Elizabeth Hospital

Report from Kendra Gunn, Executive Director
Happy End of 2012!!!! With the continuation of
PEINU’s newsletter, we are having greater opportunities
to communicate with you about all things relevant to
you, the members. I’m hoping you are finding the information on collective agreement article interpretation
helpful and enlightening. I know that we here at the
Union office eat, sleep and breath the PEINU contract –
but many of you don’t often have a reason to open it up
until something in your worklife becomes an issue.

ticipate in the pension review process. A working group
composed of both Union and Employer representatives
has been meeting regularly over the past several months
to explore how the public sector pensions can be protected into the future. The goal of the Unions in participating in this exercise is
to ensure we have input
into any changes. It is
our focus to protect the
current “defined benIt is our goal to make the information in this newsletefit” pension plans and
ter useful and educational. To that end, we will include
the benefits accrued by
information on issues that come up on a regular basis
members to date, while
for members. As always, if you would like to know more ensuring satisfactory
about a particular article and how it is interpreted and
pensions for all members
applied, please feel free to call the office or drop us an e- now, and into the future.
mail. We, along with your Local Presidents, are here to
PEINU will provide
provide you with the knowledge you need to feel confiregular updates regarddent in knowing how the contract can benefit you.
ing the work of the joint
pension review comIt is also our goal to keep you apprised of changes in
mittee as it continues
your pension and benefits that may impact you. In our
to explore options for
last newsletter, we updated you regarding pension issues improvements to the current public sector pensions.
that were being discussed by the employer, government officials and union representatives from all of the
While change is a constant in the lives of Nurses, it
public sector unions. The Civil Service Superannuation also seems to be constant in the lives of the people who
Fund – the pension fund for PEINU members – is being administer the health care system in this province. With
reviewed in detail by a joint employer/union committhe recent exit of Keith Dewar from the CEO position
tee. The committee is working diligently to determine
with Health PEI, Dr. Richard Wedge has been appointed
what changes need to be made to the pension in order to interim CEO until a new candidate is hired to permanensure its sustainability into the future.
ently fill the role.
As you may have noticed in the news recently, the provincial government committed to paying in excess of
$260 million into the pensions for both civil service and
teachers over the next 10 years. They also announced
that pension contributions for both employees and the
employers will be increasing by 1% early in the new year.
These actions are necessary in order to cover current
deficits in pension funding that occurred as a result of
the recent worldwide fiscal downturn.

Another recent change will also impact Unions and
members. Former Director of Human Resources, Glen
Doyle, has taken a position as Director of Labour Relations at the Public Service Commission. Replacing him
is Karen MacDonald. She comes to the position with
management experience in the Department of Justice.
PEINU looks forward to continuing to work with these
new Health PEI officials for the betterment of you, the
members.

While government is solely responsible for the administration of the pensions, it recognizes that all members
have a significant stake in its continued well-being. It is
on that basis that the Unions have been invited to par-

As we say goodbye to the challenges of 2012, we look
forward with optimism to the new year and the opportunities it will present for positive changes as we
endeavor to serve you better.

ATTENTION!
On November 28, 2012, the Canadian Nurses’ Association (CNA) adopted a Position Statement on
Influenza Immunization of Registered Nurses which recommended that:
- “all registered nurses (RNs) should receive the influenza vaccine annually”; and
- “policies that place immunization as a condition of service should be introduced.”
In response to this, our national body, the Canadian Federation of Nurses’ Unions (CFNU) released a
Position Statement which states that the mandatory immunization of nurses is unethical and unnecessary. It states: “The Canadian Federation of Nurses Unions does not support any program or policy
that requires mandatory influenza immunization for nurses or any other health care worker. As key
members of the health care team, we know and trust that nurses work very hard to practice within
the scope of their Code of Ethics to provide safe and quality patient care, and respect the value of individual choice. We at CFNU trust the highly educated professional nurses that we represent to make
responsible, informed decisions for themselves and their patients with regards to infection control.”
To view the full CFNU Position Statement, please visit the PEINU website at www.peinu.com.

What does it mean to be a Worksite Representative?
Worksite Representatives are an integral part of PEINU as Local Presidents make regular contact with their
worksite representative(s) to find out what the hot topics/issues are on their unit. There may be more than one
Worksite Rep per worksite. They help to distribute information (faxes, memos, etc.) by ensuring they are posted
in an area where members are going to see them. Worksite Representatives also help deliver PEINU material
(i.e. calendars, pens, etc.) to their co-workers. If you would like more information on the role of a worksite representative or are interested in becoming one for your worksite, please contact your Local President. The more
involved you are as a member, the stronger the union will be!

Post Board Meeting after an Unsuccessful Job Interview
PEINU often hears from members who have been through an interview process for a new job who have not been successful in the competition. In some instances, the member may be questioning why they were not awarded the position.
The response, regardless of their specific concerns, is to encourage them to go for a “post board” meeting with the staffing officer who sat on the interview panel. It is the right of all employees who have been through an interview process
to ask for a post board meeting. The staffing officer will go through the whole interview with the employee – indicating what their answers were, the responses that were being sought, and suggesting how the employee can better answer
questions and/or prepare for another interview in the future. In talking with members who have been through the post
board process, PEINU has found that they report learning a great deal about the interview process, the information that
the employer was looking for, and how to improve ones interview skills for the future. It is often a good way to “demystify” the process and to clarify what an employee can do to better prepare for future interviews.
It is also necessary to go through a post board process as part of any grievance relating to the awarding of a position. A
post board meeting is essential for any employee who is contemplating grieving an employer’s decision to award a position, so as to gather information from the employer regarding their perspective about the employee’s performance in the
interview process. The post board meeting will often help clarify for an employee whether or not they feel the employer
hired the appropriate candidate for the position in issue.
Never hesitate to request a post board meeting after going through an interview process. The staffing officers are usually
eager to provide employees as much information as possible about their performance in the interview in an effort to help
them understand where they can make positive changes.

Beverly Balaski (right) is a Nurse Research and Practice Advisor with the Saskatchewan Union of Nurses
(SUN). She was in PEI to deliver two full day education sessions to approximately one hundred PEINU
members on November 26th and 27th. Balaski has a
wealth of knowledge regarding RN legislation, standards and roles and is passionate about promoting RN
practice as unique, knowledge-based and irreplaceable. Her topics of discussion included: Role Clarity
for the RN, Oppression Theory, Conflict Resolution
and Professionalism.

Ashley MacLeod, RN
is an OR nurse at the
QEH and was one of
the volunteers for the
holiday photo shoot.
Some of the photos
taken of the 30
volunteers will also
be used for future
print ads and for the
new PEINU website
which is now under
construction.
Thanks to all!

If you have any suggestions or submissions for
future newsletters or communications, please contact Melanie Taylor, Communications, Education
& Research Officer at melanie@peinu.com or
892-0311. Your input is valuable!

Mona O’Shea presents Kelsey Doiron and Lauren Scott,
representing the Canadian Nursing Students’ Association with a $900 donation on behalf of PEINU. The funds
helped to send nursing students to a national Fall
conference in Newfoundland.

25th Anniversary Bursary Winners:
Nicholas Creelman
Samantha Hagen
Jessica Hay
Dylan Livingstone
Ashley Poole
Hannah MacDonald
Melanie Matthews
Kristy Lanigan
Katherine Taylor

Hannah Gallant
Bethany Wilkie
Dylan McKenna
Charlotte Gallison
Desi Peters
Lacey Fischer
John Ross Strang
Justin McDonald
Bray Schurman

Connor Frizzell
Sarah Fullerton
Mary Martin
Alexander Moore
Lucas Coughlin
Patrick Holland
Meghan Carr

25th Anniversary Bursary
winner and 2nd
year UPEI BBA
student,
Justin McDonald
and his mom,
Nancy McDonald, Home Care
RN.

The recently
compiled 25 year
history of PEINU
can be found on
the website under
“About PEINU”
and
“History”.

Preference Shifts
As a part-time employee, the employer is obliged to provide you with the appropriate schedule that will ensure you
have the correct hours of work to comprise your part-time percentage – no more, no less. Having said that, for many
years during which there was a shortage of RNs and many vacant lines, part-time employees could and did work full
time hours if they chose to do so. This has changed with the employer’s move to its new Model of Care. There are no
longer numerous permanent vacant lines throughout the system. Many part-time members who have relied upon an
abundance of additional work hours are being faced with far less opportunities to pick up extra shifts.
Part-time employees who wish to work extra shifts and want the ability to have them scheduled on their unit’s rotation can use article 20.22 – Preference Shifts for Part-Time Employees. In order to access the benefits of this article,
members must notify their supervisor in writing at the beginning of each year. This notification process varies from
worksite to worksite. Some members advise of the number of shifts or hours of work they are interested in picking up.
This does not guarantee they will be provided these hours. It merely serves as a guide to scheduling people. The true
benefit of this provision is the ability to know one’s schedule well in advance. Employees who take advantage of this
provision have preference over casual employees for extra shifts in their work unit provided these shifts are booked
not less than 48 hours prior to the effective date of the shift schedule. The disadvantage of accessing extra shifts
under this provision is that there is no extra compensation for either the extra scheduled shifts or for short notice shifts
that are picked up with less than 48 hours notice.
Part-time employees who DO NOT give notification at the beginning of each year that they wish to work extra shifts
will be compensated at the appropriate overtime rate for shifts that are picked up less than 48 hours in advance.
Whether or not the preference article is seen as a benefit or not depends on the particular Nurse. Some people need to
know their schedules in advance and so they are willing to give up the extra compensation that would normally come
with last minute shifts. Others are more flexible and feel that they would rather know they are receiving more compensation for last minute shifts.
As a point of clarification, with less than 48 hours prior to the shift schedule going into effect and after it goes into effect, for any shifts that have not been picked up through the preference process or for shifts that are short notice (eg.
Sick calls), the employer has the sole right to determine how those shifts are offered and to whom ie. to part-time employees, to full-time employees and/or to casuals.

Usage of Sick Leave for Medical Appointments
According to article 24.7 of the Collective Agreement, permanent employees accumulate sick leave at a rate of 1.5 days
for every month they are employed to a maximum accumulation of 215 working days. This is prorated for part-time
employees. Permanent employees have the ability to access banked sick time to attend their own routine medical and/
or dental appointments not to exceed 2 hours per appointment and also their own minor medical and/or surgical procedures not to exceed 4 hours per procedure.
An employee’s sick time may NOT be accessed to take family members to local medical/dental appointments or procedures. There is no special leave provision within the contract that permits time off with pay to take family members
to local medical/dental appointments or procedures. Employees must either schedule their family members’ appointments on days off or seek approval to use vacation, TIL or stat holiday banked hours to pay for such leave.
The one provision that DOES permit an employee the opportunity to access their own banked sick leave for family
members is article 24.11 – Medical Appointments Requiring Travel. The employee may use a sick day(s) or necessary
part of a sick day (not to exceed 22.5 hours per year), for travel outside of the local area for themselves or for a member of their immediate family (child, spouse, parent or any family member residing with the employee). This would
include travel outside of the province or to another distant community within the province – for example, an appointment in Charlottetown for a member who lives and works in Summerside.

M

elanie McCarthy entered her Registered Nursing
career later in life than most of her BScN classmates. Prior
to this, she had obtained a Business degree and worked in a
couple of different administrative environments before she
got the urge to further her lifelong learning. She knew she
needed a challenging career that provided a lot of different
opportunities within the same profession. Her grandmother
loved her acute care RN career and retired at age 69. Listening and watching her love for the profession led Melanie to
enter the BN program at UPEI and she graduated in 2005
with her grandmother in attendance.
Her experience in the acute care environment at the QEH
sparked her interest in becoming a Nurse Practitioner. She
loved being around the knowledge of the seasoned RNs she
worked with and she appreciated how the specialists and
internists on the unit she worked on valued the assessment
skills and information the RNs provided to them.
“Personally, I entered the NP program to become more
autonomous in my practice”, says Melanie. She enrolled in
the Dalhousie University Master of Nursing program on a
part-time basis and continued to work as a RN in PEI. She
completed her MN as a Nurse Practitioner in Family All
Ages in 2010.
She was then fortunate to obtain a Primary Care NP position at Harbourside Health Centre in Summerside.
“This environment is one of the most innovative I have
worked in. Its vision and values are something I respect. I
work with a great group of professionals and many healthcare services are accessible to patients at this clinic. There
should be more clinics like this,” says Melanie.
As a Primary Care Nurse Practitioner, Melanie diagnoses
and treats acute and chronic common illnesses and injuries.
Her role focuses on non-urgent care, health promotion,
and preventative health, however, complex issues do arise
and when it is out of her scope of practice she collaborates
with the family physicians or refers to a specialist as needed.
The role enables her to order x-rays and ultrasounds, write
prescriptions, order and interpret laboratory tests, and
communicate these results to patients. Her typical work day
includes seeing non-urgent patients by appointments and
collaborating with physicians and other healthcare professionals. She takes time to educate people on how to enhance

...
self-care activities, better understand the healthcare resources available to them and, improve resource utilization by the
general public.
One challenge Melanie identified about being a Nurse Practitioner is the lack of understanding of the NP role. (The Canadian Nurses Association has a ‘NP Now’ public awareness
campaign they are presently running province by province.
For more information refer to www.npnow.ca.)
The clinical role is only one aspect of being a Nurse Practitioner. Melanie also sits in an advisory position on the
provincial NP Integration into Primary Care Working
Group, a group whose mandate is to recruit, retain, and
integrate Nurse Practitioners into all primary care networks.
She represents
the interests of
the NP’s of PEI
as a member of
the Diagnostic &
Therapeutics Committee, a committee whose mandate
is to formulate,
maintain, and
revise prescription
and diagnostic
guidelines. An
active member of
ARNPEI, Melanie
and the NP group
regularly meet
with the executive
to discuss issues
pertaining to the
implementation Melanie McCarthy, Nurse Practitioner
and integration of
NP’s in PEI. She is an advocate for her
patients and is actively involved in addressing obesity, a
disease that has become a global epidemic and a
co-morbidity of many prevalent chronic disease entities.
Melanie lives with her husband, David in Stratford. She is
very thankful for his ongoing encouragement and support
in her profession. She enjoys gardening, attracting different
birds to the yard, and loves taking courses to learn more and
enhance the care she provides to patients. She also appreciates her friends and co-workers that help her to live a healthy
lifestyle by encouraging, praising, and participating in
physical activity.

