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The perception of nursing is one of those things that 
we take for granted. Those of us who are involved in it 
assume that everyone else - including our patients, their 
families, our friends and our neighbors - recognizes the 
value of nurses. While most people understand the treat-
ment and care that registered nurses provide, they aren’t 
necessarily aware of the vital role that registered nurses 
and nurse practitioners play. It’s a proven fact that work by 
registered nurses and nurse practitioners improves patient 
outcomes, reduces mortality and improves the treatment 
experience. By partnering with patients and their families, 
registered nurses and nurse practitioners enhance not only 
health care, but quality of life as well.

Getting these facts across to as many people possible is 
more important today than ever before. Our ability to 
respond to patients’ needs the way we both need and 
want to is becoming more and more challenging because 
of concerns like inadequate registered nurse staffing, a 
decrease in experienced nurses and heavier, more complex 
workloads. I hear from members how they are working 
short, working overtime and expected to do more with 
less while their patients are sicker and require more acute 
and rapid intervention. We cannot be expected to hold the 
health care system together any longer.

I recently attended the Education and Research Confer-
ence hosted by Health PEI and UPEI. It was a privilege to 
hear keynote speaker, Dr Sally Thorne, RN, PhD, FAAN, 
FCAHS, a professor and former Director of the Univer-
sity of BC School of Nursing. Her speech focused on how 
nurses have “Power in Numbers” with over 400,000 
working in Canada; have the “Public Trust; and how 
“Nurses are Leaders of Change”. So why aren’t things 
happening? Why are we falling behind?

Thorne’s theory is that nurses experience a sense of 
powerlessness and that there is a structural power 
imbalance in the health care system. She says nurses tend 
to normalize conditions that should not be normalized 
and that there is a generalization of our role as being 
caring, kind and compassionate. She mentioned that over 
the last number of years there has been some dismantling 
of nursing leadership and mentorship programs and that, 
“nurses have not pushed back to prevent this from 
happening.”

Thorne pointed out that there is an absence of nursing 
representation in key decision making processes, however, 
she was quick to say that being loud is also not part of our 
culture. Thorne believes that schools of nursing across the 
country need to teach students how to become engaged 

and speak out, which is common practice in some medical 
school programs. As nurses we need to be more assertive, 
build skills and show confidence in our profession. We also 
need to inspire each other, not break each other apart.

Thorne ended by reinforcing that “Knowledge is Power” 
and we need to use this to change structural power in the 
health care system so the pendulum will swing
back to the nurse. It’s time we take charge!

There has never been a time more important than now 
for registered nurses and nurse practitioners to use their 
voice and speak up to support each other in the workplace. 
No matter how small the problem may seem, we need to 
address it because if not, we are slowly surrendering our 
ability to define our roles and our future workplace 
environments.
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PEINU EDUCATION DAY 2019
BE! an Unbreakable Nurse: Bounce Forward, Not Back

As a nurse you live to take care of  others. You spend 
years caring for people at work and often at home. 
But how well do you take care of  that one special 
person, YOU?

If  you plan to have a long and rewarding nursing 
career you have to make sure that you are taking 
care of  your body, mind and soul. You need to adopt 
strategies to deal with stress, burnout and compassion 
fatigue. But you know this, right? So, how well do you 
practice it? 

The American Psychological Association defines 
resilience as “the process of  adapting well in the face 
of  adversity, trauma, tragedy, threats or significant 
stress”. Resilience is not just about bouncing back but 
bouncing forward. But HOW do we build resilience? 
Here are four strategies to help build your personal 
resilience and unleash your full potential:

1) BE! Balanced: Make your personal life a priority.
Attend to your personal health and practice
self-care.

2) BE! Connected: Make relationships with family
and friends a priority. Honor your connection to your
community. Revitalize your sense of  life’s purpose and
meaning – your SPARK!

3) BE! Persistent: Stop settling – period. Be assertive
and speak up! Express your feelings, thoughts and beliefs
in an honest, direct and appropriate manner.

4) BE! Purposeful: Choose to respond to what happens
in life so that you are more likely to experience positive
outcomes. It takes skill…and practice, practice, practice!

Although you cannot always change circumstances or 
situations you find yourself  in, you can change the way 
you think about these situations and how you choose to 
behave. You can develop skills to make yourself  more 
likely to bounce forward rather than fall back. With the 
uncertainty, transition and reorganization associated 
with health care, resilience is more important than ever 
if  todays nurse is going to thrive.

What will you do TODAY to help build your personal 
resilience, both at work and in your personal life? What 
will you do TODAY to boost the resilience of  other 
nurses?

What will YOU do?

Gerard Murphy
Barefoot Facilitation Inc.
www.trybarefoot.com





NURSING SHORTAGE

Nurses are a tremendous resource in our health care system. It is widely accepted that registered 
nurses and nurse practitioners create positive health outcomes for patients, including better quality of 
care, decreased mortality rates, fewer infections and a shorter overall hospital stay.

Despite this important role in patient care, registered nurses continue to be short staffed in many 
worksites across PEI. This is especially prevalent in rural communities, where services are often in 
high demand and front-line RNs are under pressure to work more. In 2018, 30% of registered nurses 
and nurse practitioners were employed in rural areas of PEI, compared to the Canadian average of 
19%.

The PEI Nurses’ Union has been lobbying Health PEI and the provincial government to recruit 
and retain more registered nurses and nurse practitioners. While government appears to have made 
some effort to date, more has to be done to fill the growing number of vacancies and to anticipate 
continued shortages in the future.

Today, 1246 registered nurses are employed by Health PEI filling a total of 853 full time equivalent 
positions. Over 60% of these registered nurses employed on PEI are over the age of 40, and most 
will be retiring by age 61, or in the next 20 years. More front line nurses need to be hired to prepare 
for these changes and to maintain high quality care.

Over the same 20-year period, the Island’s population will continue to age, resulting in an increased 
demand for services. It is estimated that by 2036 seniors aged 65 or older will account for 25% of the 
population of Canada. This will result in more pressure than ever on our health care system.

Recruitment and retention of nurses has to be a top priority for Health PEI and the provincial
government. Our system already suffers from chronic under staffing, and without significant hiring 
in the next few years this will only get worse. Nurses across the province are already facing stressful 
work environments, barriers to advancement and difficulties in accessing time off.

The current government needs to focus on our future and support front line RNs who are at the core 
of our health care system. Proactive recruitment and retention efforts will be the only solution to our 
nursing shortage, and to ensuring quality care for Islanders in the years to come.

“..more has to be done to fill the growing number of 
vacancies and to anticipate continued shortages in 

the future.”



The PEI Nurses Union currently has policy grievances filed with Health PEI related to the Drug, 
Alcohol and Medication Policy and the Influenza Immunization and Management Policy following 
member concerns.

The four unions representing Heath PEI Employees - PEINU, CUPE, UPSE and IUOE - have been 
working together on these policies. Concerns around the Respectful Workplace Policy have also been 
brought forward. The process of working together to improve conditions for Health PEI employees has 
gotten stronger, and these organizations will continue to work together to move issues forward.

Meanwhile, there is an arbitration decision that has been made related to the ‘masking’ issue in On-
tario. The grievance was between St. Michael’s Hospital, the Ontario Hospital Association and the 
Ontario Nurses’ Union on the Vaccinate or Mask (VOM) policy. The decision states that there isn’t 
enough research or evidence currently available to support the hospital policy, and that, “St. Michael’s 
VOM policy is contrary to the collective agreement and unreasonable.”

While it is still unclear how this decision could impact future proceedings in PEI, it is worth noting 
that St. Michael’s was forced to immediately rescind its VOM policy.

IMMUNIZATION POLICY GRIEVANCE



PEINU members who have traveled outside of 
Canada for nursing in 2019 are eligible for the 
International Nursing Bursary. Two $500 bursa-
ries will be awarded to members who have visit-
ed another country to provide nursing services to 
benefit the population of that country.

To Qualify:
 Be a member of PEINU
 Traveled outside of Canada between January  
    1st and December 31st to provide            
    nursing services in another country
 Willing to write a report about your 
    experience for PEINU to share in PR 
    materials

Applications will be reviewed by the Executive of 
the Union and recipients will be randomly select-
ed. Please note that late or incomplete applica-
tions will not be considered.

Visit peinu.com by December 1st to apply!

INTERNATIONAL 
BURSARY

PEINU MEMBER
BURSARY RECIPIENTS

2019 BETTY 
MACFADYEN 

RECOGNITION 
AWARD RECIPIENT

Rianne Carragher
Leslie Chaisson
Lori Collicutt
Jenna Cooke
Jocelyn Dougan
Rebecca Doyle
Marley Giddings
Julie Grant
Lindsay Hansen
Allison Johnston
Jalisa Jones
Megan Larkin
Bethany MacIsaac
Nora MacPhee
Krista McKenna
Sandra Miller
Paul Jose Moolan

Angela Pierce
Trudy Read
Rachel Robinson
Kara Roy
Michelle Smith
Elizabeth Thomson
Megan Walsh
Hannah Waxer

ROBIN DUNN
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Keep up to date with the 
latest PEINU news!

 
ensure your email & mailing 
contact information is up to 

date. Contact our office 
with updates!




