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A MESSAGE FROM THE PRESIDENT
Happy Holidays to all of the hard working Registered
Nurses and Nurse Practitioners across the Island!
As most of you know, I took over as the President of
the PEI Nurses Union on December 1st. Over the past
few weeks I have been acclimating to the role, and
familiarizing myself with the current issues.
Since my previous role was part of the provincial
Infection Control team, I can certainly empathize with
some of the daily struggles you are encountering as
they relate to COVID-19. Nursing workloads have been
steadily increasing since even before the arrival COVID.
Vacancies are at an all time high, and the impacts of
the nursing shortages are being felt in all areas of our
healthcare system; in particular, the denial of leave
requests – whether to explore a new career opportunity
or simply for a day off – seem to be a daily occurrence,
and the exodus of Nurses from Health PEI – some with
decades of seniority – is staggering.
Despite the challenges that you are facing, Islanders
continue to praise you for the professional, quality care
that you are providing to them. But I know that behind
your masks, many of you are struggling. I know that you
are missing meals and breaks, vacation and holidays,
time with your family, and time to have fun or just relax.
So while you continue to do your part for Islanders in
the face of incredible challenges, the Union will continue
to do our part and advocate for your welfare. We will
listen to your concerns and assist with clarifying how
the Collective Agreement applies to various situations
impacting your workload and worklife. We are working
closely with the employer and we will continue to
support you when they aren’t able or willing to apply the
terms of our collective agreement appropriately.
To better support our Members, there will soon be
more new faces in the provincial office. We are hiring
a temporary part-time Labour Relations Officer to
assist with issues such as contract interpretations.
This was approved at the 2019 PEINU Annual General
Meeting AGM). We are also hiring a permanent full-time
Communications and Research Coordinator. This will be
exciting as we work towards improved communication
with the members through online and social media,
as well as our printed publications. This position will
also support the new electronic platforms (i.e. Zoom)
that are being used for meetings between the Union,
Members, Board, Executive, and the employer. More

Union education opportunities will also be supported
through these positions. We have been fortunate to have
a temporary part-time administrative assistant, and we
are now ready to fill the vacant full-time Administrative
Assistant position to ensure full-time office support.
We are also planning numerous strategic planning
sessions to assist in the re-building of the union. We
know that we need to do better in educating members
on the role and responsibility of the union, and we need
to improve our visibility at the worksites. We need input
from new union members, and those more seasoned
in the interpretations of our contract, and our guiding
principles (Constitution and By-Laws); your input
will help guide the new direction and set the priorities
for the next three years. While I am recognized as the
spokesperson for the Union, it is the engagement of our
Members that gives real strength to our voice.
I look forward to the days that I am able to visit your
worksites, and to meet you in person – but for those
Members who may not know me, my biography is
included in the newsletter. I have been working on the
front-lines of healthcare for more than 30 years, and I am
prepared to put my experience to work as your President
and support you through these challenging times. I want
to assure you that I will be open and transparent as your
President. Nurses are resilient, and we continue to adapt
to the changing roles and challenges that occur in our
work. As your President, I will be here to listen and to
advocate on your behalf.
I hope that you are able to take time over this holiday
season to relax,
and enjoy your
friends and
families (safely),
and I want to
wish you all the
best in 2021!
Happy Holidays,
Barbara
“Be the change
you wish to see in
the world”Mahatma Ghandi

A MESSAGE FROM THE EXECUTIVE DIRECTOR
My experience over the last 5 months has been
incredibly rewarding, and I am looking forward to
supporting you in the months and years ahead.
As you know, I came to the PEINU following a particularly
challenging period in your operations; in terms that I expect
will be very familiar to you as Nurses, I would describe it as
the Preparation stage of the organization’s recovery. There
are several stages in every type of recovery and it’s not
necessarily a linear process.
Since my arrival in July, I have had the opportunity to
work closely with the President (both Past and Current)
and Board of Directors, and together we have been
preparing to move into the Action stage:
•

New staff will be starting early in the New Year
(Labour Relations and Communications)

•

Strategic Planning is now underway

•

Preparing for contract negotiations in the spring of
2021 (which may be done virtually for the first time
in PEINU history)

As we embark on this next chapter, I believe it’s important
to acknowledge that the Action stage will continue to
require change, and that it can be difficult and scary.
But change doesn’t need to be feared – it needs to be
managed. PEINU has already experienced its’ fair share
of change and proven to be incredibly resilient – and it is
my intention to ensure that your ability to engage with the
Union is at the top of our priority list when it comes to our
Change Management planning.
It is my hope that when I write to you next year at this
time that we are fully immersed in the Action stage and
looking the Maintenance stage in the eyes – this will
be the stage where we can say that we have not only
accepted change, but truly embraced it.
I have every confidence that
we will achieve a sustainable
model and culture for the PEI
Nurses’ Union – together!
Yours truly,
Stephanie Gallant
Executive Director

STEPHANIE GALLANT: EXECUTIVE DIRECTOR
Stephanie is an experienced HR and Labour Relations
professional, and despite an unconventional period of
orientation, given the Covid-19 pandemic, she has been
able to adapt quickly to her role as Executive Director
and the ever-changing work landscape since starting at
the provincial office in mid-July.
Though not an “Islander” herself, Stephanie has strong
family ties to PEI and completed her undergraduate
degree in Business Administration at UPEI. She went
on to pursue a Master of Industrial Relations degree
at Queen’s University in Kingston, ON, and began her
career in Labour Relations at Canada Post Corporation
in Halifax, NS. She worked as an Advisor to Management
teams in NB & PEI, and then as Arbitration Specialist,
resolving hundreds of grievances and representing
Canada Post at hearings each month.
In 2014, Stephanie returned to PEI when she
accepted a position with Aspin Kemp & Associates
Inc. (Engineering) and worked as a Recruitment
Specialist, HR Generalist, and then as the HR Manager.
Longing to return to a role in Labour Relations,

Stephanie then moved into the role of HR Manager for
Confederation Centre of the Arts. In addition to HR,
she was responsible for providing day-to-day advice
and interpretation to management with respect to
five Union contracts, leading the negotiations for two
collective agreements (and extending a 3rd), and also
(successfully) representing the Centre at arbitration.
“As a proud ‘CFA’ (Come From Away) and after living
in 5 provinces across Canada, I am confident calling the
island my ‘forever home’.
I live in Wheatley River with my husband and young
son, as well as our dog & two cats. My passion is for
horses & it was a lifelong dream to own a farm. I am an
active equestrian and, in addition to my work at PEINU,
I am proud to own/operate a small horse/hay farm. I
enjoy “farm life” – spending time
outdoors and being active every
day, and in all seasons, having the
opportunity to work alongside
my family, and raising a growing
menagerie of livestock.

EXCESS VACATION LEAVE CARRY-OVER
The Employer has indicated that they will not allow
employees to carry-over excess vacation leave unless
you can demonstrate that you have made the effort to
request time-off and that the Employer was unable to
grant vacation leave due to operational requirements.
LR Pro Tip #1: Get it in writing!
It’s important to submit your leave requests on the
appropriate forms and keep a copy of the request/
response as proof of your efforts to take vacation and
that your manager was unable to grant time off due to
operational requirements.
Ask your Manager to confirm by email (or posted
written memo) if they tell staff not to submit leave
requests because they wouldn’t be able to grant the
leave anyway.

LR Pro Tip #2: Request Alternative Options
To demonstrate that you’ve made a reasonable effort
to take vacation leave, you should request (or ask
your Manager to provide) some alternative options for
taking vacations later in the year.
LR Pro Tip #3: Request Leave for Spring ‘21
If you can’t use it up in the 20-21 Fiscal Year, consider
submitting a Leave Request to use up excess vacation
early in the 2021-22 vacation year (ie: before the
summer vacation period) and include a copy of the
Leave Request with the carry-over request form (and the
copies of your previously denied leave request forms).

GRIEVANCES & INFORMAL RESOLUTION
If you’re unsure about filing a grievance – that’s okay!
However, we only have 20 days to file a grievance… so
when it comes to dealing with workplace issues, the
sooner the Union knows about it, the better!
PEINU is here to listen, advocate for, and support YOU!
We can help you determine whether or not you have
a case, explain the grievance procedure, and provide
options for how to handle the issue through both
formal and informal resolution processes.
The PEINU Staff and Board of Directors can:
•

provide interpretations of the collective agreement,
an analysis of your unique circumstances, and
recommendations for next steps;

•

facilitate informal or alternative dispute resolution
processes;

President Mona O’Shea and Canadian Federation of
Nurses Union President Linda Silas met recently with
Premier Dennis King for discussion on federal health
transfers, ensuring health care priorities are being
addressed, universal national pharmacare program and
retention and recruitment of registered nurses on PEI.

•

coach you through the ‘How To’ of having a difficult
conversation and managing conflict;

•

participate, facilitate, or mediate a discussion with
your manager, HR, or another member;

•

assist you in navigating a policy, procedure, or
external process (WCB, CRNPEI, etc.); and/or

•

provide information about external employment
resources (OHS, WCB, CRNPEI, etc.)

Call PEINU at 902-892-7152

ARTICLE 16.1
REASSIGNMENT
What? Employees can be reassigned to a different
position or work location on a temporary basis

ARTICLE 20.8
POSTING & CHANGING
OF SHIFT SCHEDULES

Why? A reassignment is “for the purpose of

Members should expect that their Shift
Schedules are posted at least 4 weeks in advance
of the date it will commence.

Who? Under the terms of the collective

If shift schedules are not posted on time…

meeting bona fide operational requirements”

agreement, the employer is required to:
#1. Request Volunteers

#2. Reassign employees in an “equitable manner”

When? Reassignment is limited to a maximum of

two(2) months

Where? Employees can be reassigned to another

worksite with compensation for Mileage and
Travel Time

COVID-19 &
STAFFING SHORTAGES

PEINU is of the opinion that shifts posted with

less than 4 weeks’ notice requires the agreement
of the Employees.

Local Union Representatives are able to

assist Members in negotiating compensation when
shift schedules are not posted in accordance with
Article 20.8
When the employer is not able to obtain the
agreement of all the affected Employees prior
to posting the schedule Compensation for
the shifts that are posted with less than 4 weeks’
notice has been at the overtime rate.

Since the beginning of the pandemic, PEINU
Members have been unilaterally reassigned by the
Employer in record numbers.
While we may not be able to prevent a
reassignment from happening, we can help our
Members navigate the process and ensure that the
employer is fulfilling their requirements under the
collective agreement.
Get in touch with your Local President or the PEINU
Provincial Office if you are (or may be) reassigned.

Laura Fraser and Kim MacPhee are happy to share the
responsibility of the presidents role at Eastern Kings. They both
work at Colville Manor and their contact information can be
found on the PEINU website.

On behalf of the Prince Edward Island
Nurses’ Union, may we extend our
sincere congratulations to the following
recipients of the 2020 Bursaries. Best
wishes in your future endeavors.

2020 PEINU BURSARY WINNERS
Amanda Bell
Christa Leigh Bertram
Cheryl Cahill
Hollie Marie Clark
Jenna Cooke
Jocelyn Dougan
Rebecca Doyle
Michelle Gaudet
Christine Gosson
Lindsay Hansen
Hannah Hughes
Aleisha Keoughan
Maryna Kudryacheva

Megan Larkin
Sandra Lund
Rachel MacDonald
Amanda MacLean
Paulette MacPhee
Krista McKenna
Trudy Read
Rachel Robinson
Kara Roy
Debbie Steele
Jack Stultz
Megan Walsh

PEI STUDENT BURSARY
RECIPIENTS
Madison Cochrane
Andrew Dooks
Emily Catherine McRae
Alexa MacDougall
Alexa MacKay
Jillian MacLean

Julia O’Hanley
Emma Martin
Carmen Ohlandt
Chelsea Woodard
Emma Worth-Vukicevic
Isabel Ytuarte

(Left) Alexa MacKay is one of the 12 recipients to
receive a PEINU Student Bursary.
(Middle) Emma Martin stops by the PEINU office to
receive her 2020 Student Bursary.
(Right) President Mona O’Shea presents Madison
Cochrane with her $1000 PEINU Student Bursary.

On behalf of Registered Nurses and
Nurse Practitioners across the Island,
PEINU has made numerous charitable
donations over the past year.

CBC Turkey Drive/ Feed a Family
Salvation Army
Blooming House
CNIB
PEI Food Bank
PCH Foundation
QEH Foundation
Salvation Army Coats for Kids
and Christmas Hampers
IWK
Annual White Cross Christmas
Gift Campaign
Hospice PEI
Anderson House
Habitat for Humanity
Camp Triumph
MADD
Toys for Tots

FRONTLINE

Hero

GAIL BARWISE

INFECTION CONTROL OFFICER
QUEEN ELIZABETH HOSPITAL, PRINCE EDWARD ISLAND
With 20-plus years of experience and dedication
to the healthcare field, specifically as it relates
to her contribution to Prince Edward Island’s
Infection Prevention and Control Program, the
nomination of GAIL BARWISE as a Frontline
Hero for her work during the pandemic should
come as no surprise to those who know her.
As the world battled an invisible new enemy
in the form of the COVID-19 disease, Gail’s
years of experience in infection prevention
and control was diligently sought after. Gail
had already gained experience working during
the SARS and H1N1 epidemics. This made
her knowledge integral in fighting yet another
respiratory ailment.

everyone involved in the fight. Gail was able
to step up and be that much-needed liaison,
listening, sharing her knowledge and offering
her recommendations.
Gail’s calmness and practicality in the middle of
all the upheaval had a profound effect on those
she worked with, helping each department
move from fear of the unknown to preparation
for the unexpected. While the Queen Elizabeth
Hospital will soon have to wish Gail adieu as she
prepares for retirement after 44 years of service,
the depth of knowledge she will leave behind for
those stepping in to such roles will, no doubt,
prove invaluable.

As the Queen Elizabeth Hospital took on the
challenge of fighting another infectious disease
in an effort to save lives, the relationship Gail
had fostered with the hospital’s departments
through her collaboration and partnership
with them in the past proved advantageous to

“Gail’s calm and practicality in the
middle of all the upheaval had a
profound effect on those she worked
with, helping each department
move from fear of the unknown to
preparation for the unexpected.”
Article reprinted with permission of
Infection Prevention and Control Canada.

BIOGRAPHIES OF THE CANDIDATES IN THE
2020-2022 PEINU ELECTION OF OFFICERS
Both candidates were acclaimed on December 1, 2020

ELLEN CHRISTIE : TREASURER
Ellen Christie is a welcomed newcomer to the
PEINU Executive and Board of Directors.
Ellen is a Nurse Practitioner who is currently
the primary care provider for residents of
Beach Grove Home and Sherwood Home in
Charlottetown. She also provides after-hours call
coverage for Prince Edward Home.
Prior to completion of the Nurse Practitioner
program at the University of Prince Edward
Island, Ellen worked as a Registered Nurse in

the role of Coordinator of the Critical Care and
Emergency Nursing Programs. She has worked
in the Intensive Care and Progressive Care Units
at the Queen Elizabeth Hospital, and has also
worked casually with the Cardiac and Pulmonary
Rehabilitation Programs.
Ellen enjoys participating in health related
initiatives, programs and committees and is
currently sitting on the Medical Bylaw Review
working group, as well as with the Provincial Drugs
& Therapeutics Committee.
Ellen is looking forward to working with members
of PEINU Executive and Board and hopes to shine
a light on Nurse Practitioner concerns, and to
advocate for greater support and recognition
from the employer for all PEINU Members who
pursue ongoing education.
We are pleased to welcome Ellen as the PEINU
Treasurer for 2020-2022.

BARBARA BROOKINS: PRESIDENT
Barbara Brookins is a name that is more familiar
to many of the members – she has been actively
involved with Union for almost 30 years!
Barbara started her nursing career in 1990 after
graduating from the AJ MacMaster School of
Nursing in Moncton, NB. After more than twentyfive years as an RN, Barbara pursued her Bachelor
of Nursing degree at Memorial University, NL and
graduated in 2016.
Recently, Barbara has been serving as the VP
and Voting Representative for the Prince County
Hospital (PCH) Local on the PEINU Board of
Directors. She served as the PCH Local President
for more than 20 years, and as President of
PEINU from 2007-2010. Her experience with the
Union gives her a solid foundation of knowledge
of PEINU operations and management relations.
Barbara has been a member of the Negotiations
Committee for four agreements, and continues to
act as a trusted resource in the interpretation of
the language.
Over the years, Barbara has attended numerous
regional and national union labour schools.
Coupled with her university degree, these
educational opportunities have continued to
expand her knowledge base in areas of critical
importance and value to the role of President of
PEINU. Her knowledge and experience in the areas
of negotiations, grievance management, conflict
resolution, public relations and communications,
as well as a wide range of historical and modern
issues that impact society, healthcare, and unions,
will ensure that Barbara is prepared to hit the
ground running and represent PEINU Members as
they continue to face so many of the same issues
affecting our society and healthcare system.

As an Infection Control Practitioner, who has
completed the Infection Control program through
IPAC Canada, Barbara has the enhanced knowledge
to support and advocate for our members in the
midst of the COVID-19 pandemic. She has worked
on local and provincial committees, advocated for
appropriate personal protective equipment and
education, and developed guidelines to protect
all healthcare workers caring for symptomatic
patients.
Thanks to a long career as a Registered Nurse,
PEINU Member, and Leader, Barbara understands
the variety and the complexities of the
responsibilities that the office of President will
require of her.
We are pleased to welcome Barbara as the PEINU
President for 2020-2022.

A FAREWELL MESSAGE FROM THE PAST PRESIDENT
As I was preparing for my final message, I spent a lot of
time reflecting and looking back at the last 10 years as
your president.
There have been many high points, a few low points –
and many achievements for PEINU and our members
along the way, but how can I condense 10 years into a
short paragraph?
I’ve thought about it and I realize I just can’t. So instead
of looking back at the past, I’m going to look forward.
PEINU is well positioned for the future because of the
successes of our past. We are a strong, trusted and
respected union. That is what you will build on as you
move forward.
So what lies ahead for health care, our members and
our union?
We are still in the midst of a global pandemic. The
second wave of COVID-19 is happening across Canada
and around the world. Things will get worse before
they get better.
I know our members will be there to fight this virus
head on, just as they were in the spring and every day
since. We are MORE prepared today. We know more
about the virus, how it spreads and how to treat it. Our
supply of PPE is healthier. We have a Joint statement
on the use of PPE, and we are committed to ensuring
that it is followed. Protocols and policies have been
established. Now is not the time to let down our
guard. We must follow the guidelines, wear our masks,
maintain our distance, make our bubbles smaller.
I want to thank you, our registered nurses, nurse
practitioners and all health care providers for
everything you have done to support each other,
your patients, families and communities during these
difficult times. It hasn’t been easy. I know it’s taken a
toll on you and you continue to brave the front line.
I commend you for finding the energy to go on as
professionals in a fragmented and stressed health care
system. Thank you for being there for Islanders when
they need you the most.
As we continue to fight the pandemic, there are other
critical pieces of work happening that will impact on

health care and our members – the importance of
adequate RN and NP staffing.
There is a saying: How goes nursing, how goes health
care. It’s true, and I have always said by investing in RN
staffing, you’ll get health care right, you will save lives,
you will save money.
Right now our system relies on registered nurses
working overtime. Research shows more RNs, staffed
properly and working in healthier environments
will improve our health care system and save the
province money. It will be so important to continue
promoting the role of registered nurses and nurse
practitioners. Our work isn’t done. We need to keep
wearing our white and black because patients/ clients
/ residents and family want to know who is looking
after them. Continue to showcase your value so
patients understand what it means to be cared for by
a registered nurse or nurse practitioner. And what
it means when we are missing. We are critical to the
future of our health care system, and to the health of
our population.
As I look to my future, I will cherish all of the time we’ve
stood together and every moment I have spent as your
president. It has truly been an honour and a privilege
and I will always stand in your corner.
Remember. “There ain’t no power like the power of the
nurses. And the power of the nurses don’t stop.”
I remain proud of our Island’s dedicated Registered
Nurses and Nurse Practitioners who make invaluable
and significant contributions to health care service
delivery on PEI. You are absolutely the best and PEI
is very fortunate to have nurses who possess the
knowledge, education, skills, commitment, dedication
and passion to provide the care that Islanders deserve.
Lastly, I hope you take some time for yourself over the
next few months to rejuvenate and revitalize. Caring
for others can often deplete our energy and leave us
feeling exhausted and empty. When you take care of
yourself, your families, friends and patients/clients/
residents will also reap the benefits.
I want to thank PEINU Executive Director, Stephanie
Gallant, Administrative Assistant Tammy Laybolt and

the Board of Directors for all their support, and
for believing in me. Words can say so little when
someone has done so much, but I thank you with
all my heart.

TAKING CARE OF THOSE WHO
TAKE CARE OF OTHERS.

I wish our incoming President Barbara Brookins
all the best as you all navigate through some
challenging times.
I leave you with this verse;
In this fragile frontier place, your kindness
becomes a light that consoles the brokenhearted,
Awakens within desperate storms that oasis of
serenity that calls
The spirit to rise from beneath the weight of pain
To create a new space in the person’s mind
Where they gain distance from suffering and
begin to see the invitation to integrate and
transform it.
~ For a Nurse
John ‘Donohue
Be Safe, Be Kind, and Be Patient.
Warmest regards,
Mona.

During challenging times such as these, car and home
insurance should be the last thing you have to worry about.
That’s why nurses can depend on Johnson to help make
things easier with great savings and benefits, plus caring
and compassionate service.
Mention group code HP for your preferred rates.

1.877.732.6714
Johnson.ca/healthcare

Celebrate
Year of
the Nurse

Call for a quote
for a chance to
Win 1 of 2
$7,500
cash prizes!†

HOME CAR
Johnson Insurance is a tradename of Johnson Inc. (“JI”), a licensed insurance intermediary. Home
and car policies primarily underwritten, and claims handled, by Unifund Assurance Company
(“UAC”). Described coverage and beneﬁts applicable only to policies underwritten by UAC in NL/
NS/NB/PEI. JI and UAC share common ownership. Eligibility requirements, limitations, exclusions,
additional costs and/or restrictions may apply, and/or vary by province/territory. †NO PURCHASE
NECESSARY. Please note prize change due to the global COVID-19 pandemic. Open January 1,
2020 – December 31, 2020 to legal residents of Canada (excluding QC and NU) who have
reached the age of majority in their jurisdiction of residence and are a member of a recognized
healthcare sector group of the Sponsor. Two (2) $7,500 CAD cash prizes available to be won.
Odds of winning depend on the number of eligible entries received. Math skill test required.
Rules: www1.johnson.ca/Florence.

President Mona O’Shea meets with Minister Aylward
for the last time.

From Left to Right:

Kelly Knox, Voting Rep, Queen’s 10 Local
Robin Dunn, Acting PEINU Secretary and President,

Mona O’Shea, Past President (2010-2020), PEINU
Lisa Durley, Acting PEINU VP and President,

West Prince Local

PCH Local

Michelle Andrews, VP & Voting Rep, West Prince Local
Christa Bertram, President, Queen’s Local
Holly MacLean-Arsenault, President, Southern Kings Local
Karen MacPhee, Co-President, Eastern Kings Local
Barbara Brookins, Voting Rep, PCH Local, and PEINU

Kim Jay, President, East Prince Local
Blair MacDonald, Acting PEINU Treasurer and

President (2020-2022)

Stephanie Gallant, Executive Director, PEINU
Kim Reid, President, QEH Local

President, Queen’s 10 Local
Missing from Photo:

Ellen Christie, Incoming PEINU Treasurer

(2020-2022)

Laurel Fraser, Co-President, Eastern Kings Local

KEEP UP TO DATE WITH THE LATEST PEINU NEWS!

ENSURE your email & mailing contact information is up to date. Contact our office with updates!

10 Paramount Drive, Charlottetown, Prince Edward Island C1E 0C7
902.892.7152 • 1.866.892.7152 (toll free) • 902.892.9324 (fax) • office@peinu.com
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