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     BOARD MEETING              
     			         November 3, 2021
       					         9:00 a.m. to 4:00 p.m.
	1.
	
	Call to Order 

	2.
	
	Roll Call

	3.
	
	Approval of Minutes – September 22, 2021

	4.
	
	Approval of Agenda

	5.
	
	Reports
5.1   President Report 
5.2   Executive Director Report
         - Strategic Plan update
       - Grievances/Arbitrations
5.3   Treasurer Report - Update
5.4   Education Fund Committee Report
5.5   Pension Fund Report
5.6   PSGIP Committee Report  
5.7   Communications/PR Report- Monic
       - Value of a Nurse Campaign

	
	
	

	6.
	
	Ongoing Business
6.0    Election 2021 (VP and Sec)- update 
6.1   COVID- policy update
6.2   Negotiations update
6.3   Policy updates
6.4   MRT (Mobile Response Team)- update
6.5   LRO position
6.6   Application for 2022 Labour School

	
	
	

	7.
	
	New Business
7.0   Provincial Election 
7.1   Board/Local election update- “Homework" reminder
7.2   R&R government incentives
         - IEN new hires; increased nursing seats; 62 hard to recruit
7.3   Federation of Labour- delegates (15); trustee
7.4   Double shifts 
7.5   HPEI orientation/Onboarding program
7.6   CFNU MO donation Canadian Cancer Society

	
	
	

	8.
	
	Reports
Local Reports – submitted electronically prior to the meeting.
*Please identify specific issues that you want to discuss at the Board meeting. 

	9.
	
	Date of Next Board Meeting - December 15/21

Reminder that there will be a Christmas supper organized for approx. 5pm after the December Board meeting (location to be announced). 

Adjournment
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