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PEINU Position Statement 
RE:  Article 16.1 Reassignment &  

Article 20.8 Shift Schedule Changes 
 

This position statement is being shared with Members in anticipation of 

reassignment/shift changes that may occur over the 2022-2023 Christmas-New Year Holiday period, to 

ensure a broader awareness about the issues that are affecting the bargaining unit.   

“Knowledge is Power” and while the Union will continue to advocate for you, we also want to empower 

Members to be strong advocates for themselves and their colleagues everyday.   

More detailed information and FAQs are included on Pages 2-6. 

  
 Reassignments 
 You CAN be reassigned to a different position, unit, and/or 

worksite for up to 2 months in accordance with Article 16.1 

 
Schedule Changes 

 
No – The Employer is NOT allowed to change your posted shift schedule without 
getting your agreement to the proposed changes 

 
If the Employer imposes a new schedule during reassignment (despite the terms of 
the collective agreement), you should make reasonable efforts to report for work as 
instructed even if you don’t ‘agree’ to the changes and then file a grievance. 

 
If you are unable to report for a shift – you should notify your Supervisor / Manager 
ASAP so they can find a suitable replacement.  (Be sure to contact your Local Union 
Representative too!)   

 Grievance Procedure 

 
Please don’t wait until the last minute to contact your Union Rep!   

 
You only have 20 days to present the grievance/complaint to the Employer – so it’s 
important to contact your Union Rep ASAP to allow enough time to review your case 
and then schedule the Step 1 Meeting with your Manager/HR.   
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More detailed information… 
The Employer may reassign an Employee(s) in situations where the Employer has:  

1. A bona fide operational requirement (Article 16.1 c); and 

2. Requested volunteers for the reassignment (Article 16.1 h); and 

3. No Employees have volunteered (Article 16.1 h) 

then the Employer may temporarily reassign (aka redeploy) employees to work in a 

different classification, position, or location (Article 16.1 a).  

The reassignment of employee’s must be done in “an equitable manner” (Article 16.1 h).  

Only Employees who are deemed capable to perform the required duties should be reassigned.  

Orientation  
Members are encouraged to request orientation and raise any concerns about their own 

ability to practice safely with the Nurse Manager, Clinical Leader, and/or HR Representatives.   

According to Article 16.1 (g) of the collective agreement, the Employer is required to provide 

orientation when it is requested by the Employee.  

Term of Reassignment   
Reassignments shall be limited to a maximum of 2 months (Article 16.1 a) unless otherwise 

agreed by the parties.  

Unfortunately, there is no clear directive about if/when an individual employee can be reassigned again,  

or how many times Employees (in general) can be reassigned to a specific position (such as long-term 

vacancies in hard-to-fill positions/services). 

Management Decisions / Directives 
The Union acknowledges that the Employer has the right to reassign an Employee in accordance with 

Article 16.1 – reassignment does not necessarily require the individual Employee’s agreement. 

However, it is the Union’s position that the Employer does not have the right to unilaterally 

change an Employee(s) posted shift schedule during the period of reassignment. 

Changes to Employees’ Shift Schedules 
It is the position of that Union that any change to an Employee’s shift schedule (after it’s been posted) 

requires the agreement of the affected Employee(s), based on the terms of Article 20.8 (b) which states: 

“Once a schedule has been posted, no change shall be 

made to it unless mutually agreed between the 

Employer and the affected Employee(s).”   

and that there are no provisions included under Article 16.1 that would waive or modify the rights of 

Employees that are provided for under the terms of Article 20.8.   
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Overtime 

Whenever the Employer has known vacancies on shifts/lines (especially long-standing 

vacancies in areas or positions that are difficult to fill), the Union has advocated for and 

continues to encourage the Employer to offer additional compensation on those shifts that 

will encourage members to pick-up additional shifts, agree to shift changes, or accept voluntary 

reassignment. 

Union-Employer Relations 

The Union has made it known to the Employer (via the HR Department) that any change to an 

Employees’ shift schedule requires agreement from the affected Employee(s).   

PEINU has rejected requests to sign an MOA related to Reassignments that would alter or 

waive our rights under Article 20.8 (b) with respect to their right to make changes to shift 

schedules without notice or agreement.  

Union Support for Members 

In the case of any Reassignment that may occur during or after the holiday season, please contact your 

Local Union President if you have any questions/concerns or would like to have a Union Representative 

at meetings about Reassignment. 

The Union will continue to advocate for the protection of your shift schedules and will 

support individuals who may be impacted by reassignment or shift changes; providing 

representation in meetings, advocating for the employer to reconsider their decisions where 

it conflicts with the terms of the collective agreement, and providing advice to members about their 

individual circumstances and the grievance procedure. 
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FAQs  
 

Did the Union agree to these Reassignments or Shift Changes?  

No – the Union has not agreed to the recent cases of Reassignments and/or Shift Changes.    

The Union continues to advocate for Members; the importance of safe staffing, having the right to 

choose where you work, the protection of your shift schedules, and your compensation.   In some cases, 

the Union may be consulted by the Employer about a situation that they believe will require 

reassignment(s) but that does not mean that the Union has agreed to the decision(s). 

PEINU reached an agreement with Health PEI on December 16, 2022  
that is focused on providing additional compensation (a Premium Rate) for members 

who agree to work extra shifts in certain 24/7 bed-based care services from Dec. 1st 

2022 until April 1st, 2023.  A copy of the MOA is available on the PEINU website.   

(The MOA does not alter any terms of the collective agreement related to 

Reassignment or Shift Changes.) 

Can I refuse a Reassignment?   

No – The Employer is permitted to reassign Employees under the terms of Article 16.1 of the 

collective agreement.  The Union and Employees are bound by the terms of the collective 

agreement.  Employees cannot refuse a reassignment that conforms to the agreed terms. 

Can I refuse a Shift Change? 

While the Union disagrees with the Employer about their right to change your shift, the Union advises 

Members to make reasonable efforts to accommodate the shift change(s) and report to work as 

instructed even if they do not want to ‘agree’ to the shift changes.   

In the event that a Member is unable to report for work due to extenuating/exceptional 

circumstances, the Union would recommend the following:  

1. Notify your Manager ASAP 

□ Provide as much notice as possible that you will be unable to report for the shift(s) to 

ensure that the Employer is able to find a replacement 

□ Include a detailed explanation of the reason(s) you will be unable to report to work 

(such as physical limitations/disability, childcare / eldercare, commitments to 

employment outside HPEI, or other conflicting responsibilities, etc.)  

□ Include an explanation of your effort(s) to accommodate the shift change(s) and 

indicate whether you may be able to accept the shift(s) later on (if/when other 

arrangements can be made to resolve conflicting responsibilities/commitments) 
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□ Follow-up in writing if your notice is provided in a verbal discussion (ie: send an email to 

ensure you have a record of the notice being provided to the employer, your 

understanding of the conversations, confirmation of your vs. their responsibilities and 

next steps, etc.)  

□ Copy your Local Union Representative on the email (Cc: or Bcc:)  

□ Provide alternative solutions (if any) that may be available or useful for the Employer to 

consider (such as requesting accommodations to the hours or duties that would enable 

you to fulfill the reassignment, or your ability/willingness to backfill other units/positions 

if someone else was able to fulfill the reassignment, etc.) 

2. Notify your Local Union President ASAP  

A Union Representative will be able to represent you in any disciplinary and/or grievance 

meetings that may be held with the Employer.  

3. Contact CNPS and/or the College of Registered Nurses  

You are responsible to contact CRNMPEI and/or CNPS for advice and information if you have any 

questions/concerns about your responsibilities or exposure to risk/liability as a Registered Nurse or as it 

relates to your registration.  

Info specific to PEI – such as Practice Directives for RNs (including Working Extra Hours, 

Abandonment of Patients, etc.) and other regulatory/legislative information is available 

online at  https://crnpei.ca/professional-practice/  

Members can also access information about various topics related to their professional liability – such as 

an Article about Professional Liability During the Shortage through the CNPS website at https://cnps.ca/  

 

What will happen if I refuse to go on Reassignment or work the Shift Changes?  

It is impossible to say with any amount of certainty what will happen if you refuse to accept the 

Reassignment or work the Shift Changes – but you will be at risk of facing disciplinary action.   

Refusing the Employer’s order/request may be considered as a form of misconduct known as 

“insubordination”.  

Whether you are disciplined or not, and the severity of the discipline (if you are), will depend on many 

factors: your personal circumstances, the circumstances of the reassignment/shift changes, your 

position and influence within the Employer, the impact on the Employer’s operations, as well as the 

Employer’s policies and their priorities/values/position on the matter. 

https://crnpei.ca/professional-practice/
https://cnps.ca/article/professional-liability-during-the-shortage/#3
https://cnps.ca/
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Disciplinary action that can be imposed in cases of Insubordination may range from a verbal or written 

warning, to a period of unpaid suspension, all the way up to termination. 

Given the high level of uncertainty and the high level of risk for serious disciplinary 

action, the Union always advises Employees to make every reasonable effort to follow 

the Employer’s orders (even if it may violate the terms of the collective agreement) 

and follow the principle of ‘Work Now, Grieve Later’ to address an issue.   

Accordingly, the Union would advise that Employee’s should only refuse an order in exceptional and/or 

extenuating circumstances, including but not limited to when the orders are unlawful or unsafe (every 

Employee has the ‘Right to Refuse Unsafe Work’ under the PEI OHSA). 

Note: If the Employer did not ask for your agreement, reporting to work on a shift that was unilaterally 

changed by the Employer does not mean that you have “agreed” to the change – but it would be helpful 

in the event of a grievance if you communicate your disagreement with the changes made to your 

schedule in writing to the Employer in a timely manner and keep a record of such.  

Can I file a grievance? 

Yes - you may be able to file a grievance within 20 days of the reassignment/shift.  You 

should contact your Local Union Rep to review the details of your case (and the grievance 

procedure) as soon as possible.  (See Article 48 of the Collective Agreement.) 

 

What should I do if my shifts are changed without my agreement? 

If you are reassigned and the Employer indicates that your shift(s) will be changed without requesting 

your agreement – whether the date, time, or length of the shifts – the Union encourages members to 

take the following steps:  

1. Review the terms of the Collective Agreement (Article 16.1 and 20.8 in particular) 

2. Contact your Local Union Representative to discuss your case & the grievance procedure 

3. Confirm with your Supervisor/Manager (in writing) that is it your understanding the shift 

change(s) are mandatory, and therefore your attendance should not be misconstrued as your 

agreement to the shift changes.  In the alternative, your preference to keep your current 

schedule as it was originally posted. 

4. If you are comfortable, or if you are close to the 20-day time limit, you can request that your 

Manager setup a Step 1 Grievance Meeting with HR and your Union Representative.  

(Alternatively, you can request that your Union Rep initiate the request for the Step 1 Meeting.) 

 

  

PEINU Provincial Office 

 902-892-7152     

www.peinu.com/people 

 

http://www.peinu.com/people

